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Independent Auditor's Report

To the Member of Team Rubicon Canada:

Opinion

We have audited the financial statements of Team Rubicon Canada (the "Organization"), which comprise the
statement of financial position as at December 31, 2025, and the statements of operations and changes in net assets
and cash flows for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at December 31, 2025, and the results of its operations and its cash flows for the year then ended
in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Organization in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Organization or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization'’s financial reporting process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Organization to cease to continue
as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Mississauga, Ontario Chartered Professional Accountants

June 27, 2026 Licensed Public Accountants

MNP



Team Rubicon Canada

Statement of Financial Position
As at December 31, 2025

2025 2024

Assets

Current
Cash 1,805,777 1,313,887
Accounts receivable 622,967 113,419
Term deposit (Note 3) 26,638 26,638
Prepaid expenses and deposits 180,725 95,809
2,636,107 1,549,753
Term deposit (Note 3) 100,000 100,000
Capital assets (Note 4) 557,566 486,787
3,293,673 2,136,540

Liabilities

Current
Accounts payable and accrued liabilities (Note 5) 209,679 138,974
Deferred contributions (Note 6) 1,002,217 893,003
Current portion of deferred contributions related to capital assets (Note 7) 178,105 131,678
1,390,001 1,163,655
Deferred contributions related to capital assets (Note 7) 716,943 351,938
2,106,944 1,515,593
Net Assets 1,186,729 620,947

3,293,673 2,136,540

Approved on behalf of the Board

e-Signed by Geordie Young e-Signed by Paul McCarthy
2026-06-22 15:34:01:01 MDT 2026-06-22 16:43:08:08 MDT
Director Director

The accompanying notes are an integral part of these financial statements
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Team Rubicon Canada

Statement of Operations and Changes in Net Assets
For the year ended December 31, 2025

2025 2024
Revenue

Contributions (Note 6), (Note 7), (Note 8) 4,675,397 3,474,668
Interest income 22,747 20,767
4,698,144 3,495,435

Expenses
Programs (Note 8), (Note 9) 3,480,333 2,668,621
Administration (Note 9) 394,324 603,665
Fundraising (Note 9) 257,705 217,287
4,132,362 3,489,573
Excess of revenue over expenses 565,782 5,862
Net assets, beginning of year 620,947 615,085
Net assets, end of year 1,186,729 620,947

The accompanying notes are an integral part of these financial statements

2



Team Rubicon Canada

Statement of Cash Flows
For the year ended December 31, 2025

2025 2024
Cash provided by (used for) the following activities
Operating
Excess of revenue over expenses 565,782 5,862
Amortization of contributions related to capital assets (150,453) (76,581)
Amortization expense 184,753 92,007
600,082 21,288
Change in non-cash working capital items
Accounts receivable (509,548) 141,615
Prepaid expenses and deposits (84,916) (76,938)
Accounts payable and accrued liabilities 70,705 65,263
Deferred contributions 109,214 (472,264)
185,537 (321,036)
Financing
Contributions received for capital assets 561,885 560,197
Investing
Term deposit - (25,000)
Purchase of capital assets (255,532) (534,610)
(255,532) (559,610)
Increase (decrease) in cash 491,890 (320,449)
Cash, beginning of year 1,313,887 1,634,336
Cash, end of year 1,805,777 1,313,887

The accompanying notes are an integral part of these financial statements
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Team Rubicon Canada

Notes to the Financial Statements
For the year ended December 31, 2025

Incorporation and nature of the organization

Team Rubicon Canada (the “Organization”) was incorporated in 2016 under the Canada Not-for-profit Corporations Act. The
Organization is the exclusive Canadian affiliate of Team Rubicon, Inc. and shares the same mission and values. The
Organization's principal activities are disaster response and building community resiliency.

After the end of fiscal 2024, Team Rubicon, Inc. became the sole member of the Organization.

The Organization is a charitable organization registered under the Income Tax Act and therefore is not subject to either
federal or provincial income taxes.

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part Ill of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada and include the following significant accounting policies:

Revenue recognition

The Organization follows the deferral method of accounting for contributions. Restricted contributions are recognized as
revenue in the year in which the related expenses are incurred. Unrestricted contributions are recognized as revenue when
received or receivable if the amount to be received can be reasonably estimated and collection is reasonably assured.
Endowment contributions are recognized as direct increases in net assets.

Unrestricted investment income is recognized as revenue when earned.
Contributed materials and services

Contributions of materials and services are recognized both as contributions and expenses in the statement of operations
when a fair value can be reasonably estimated and when the materials and services are used in the normal course of the
Organization's operations and would otherwise have been purchased.

The Organization receives the services of volunteers in completing its objectives. Due to the difficulty in estimating the fair
value, the services are not recognized in the financial statements.

Capital assets

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the date of
contribution plus all costs directly attributable to the acquisition.

Amortization is provided using the declining balance method at rates intended to amortize the cost of assets over their
estimated useful lives.

Rate
Vehicles and trailers 30 %
Equipment 20 %
Office equipment 20 %

Deferred contributions related to capital assets

Deferred contributions related to capital assets represent the unamortized portion of contributed capital assets and
restricted contributions that were used to purchase the Organization’s capital assets. Recognition of these amounts as
revenue is deferred to periods when the related capital assets are amortized.




Team Rubicon Canada

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Attribution of expenses

The cost of each program undertaken by the Organization includes personnel and other expenses that are directly related

to providing the programs. Operating costs are allocated to programs, fundraising and administration based on specific

activities and the level of benefit received by each function as follows:

e travel and vehicle expense, training costs, amortization, settlement fees are mainly attributed to program activities;

e bank charges and interest are mainly attributed to administration and fundraising activities;

e advertising and promotion, field supplies, insurance, office and general and professional services are attributed to each
of program, fundraising, and administration activities based on the specific nature of each amount incurred;

e occupancy costs and wages and benefits are attributed based on the proportion of efforts or services required for each
of program, fundraising and administration activities;

Financial instruments

The Organization recognizes financial instruments when the Organization becomes party to the contractual provisions of the
financial instrument.

Arm's length financial instruments

Financial instruments originated/acquired or issued/assumed in an arm’s length transaction (“arm’s length financial
instruments”) are initially recorded at their fair value.

At initial recognition, the Organization may irrevocably elect to subsequently measure any arm’s length financial instrument
at fair value. The Organization has not made such an election during the year.

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. All
other financial assets and liabilities are subsequently measured at amortized cost.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in excess of revenues over expenses.
Conversely, transaction costs and financing fees are added to the carrying amount for those financial instruments
subsequently measured at cost or amortized cost.

Related party financial instruments

The Organization initially measures the following financial instruments originated/acquired or issued/assumed in a related
party transaction (“related party financial instruments”) at fair value:

. Investments in equity instruments quoted in an active market

. Debt instruments quoted in an active market

. Debt instruments when the inputs significant to the determination of its fair value are observable (directly or
indirectly)

o Derivative contracts.

All other related party financial instruments are measured at cost on initial recognition. When the financial instrument has
repayment terms, cost is determined using the undiscounted cash flows, excluding interest, dividend, variable and
contingent payments, less any impairment losses previously recognized by the transferor. When the financial instrument
does not have repayment terms, but the consideration transferred has repayment terms, cost is determined based on the
repayment terms of the consideration transferred. When the financial instrument and the consideration transferred both do
not have repayment terms, the cost is equal to the carrying or exchange amount of the consideration transferred or
received.




Team Rubicon Canada

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Financial instruments (Continued from previous page)

At initial recognition, the Organization may elect to subsequently measure related party debt instruments that are quoted in
active market, or that have observable inputs significant to the determination of fair value, at fair value.

The Organization has not made such an election during the year, thus all such related party debt instruments are
subsequently measured at amortized cost.

The Organization subsequently measures investments in equity instruments quoted in an active market at fair value. Fair
value is determined by published price quotations. Financial instruments that were initially measured at cost are
subsequently measured using the cost method less any reduction for impairment.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of related
party financial instruments are immediately recognized in excess of revenues over expenses.

Financial asset impairment

The Organization assesses impairment of all its financial assets measured at cost or amortized cost. When there is an
indication of impairment, the Organization determines whether it has resulted in a significant adverse change in the
expected timing or amount of future cash flows during the year.

With the exception of related party debt instruments and related party equity instruments initially measured at cost, the
Organization reduces the carrying amount of any impaired financial assets to the highest of: the present value of cash flows
expected to be generated by holding the assets and the amount that could be realized by selling the assets at the statement
of financial position date.

For related party debt instruments initially measured at cost, the Organization reduces the carrying amount of the asset (or
group of assets), to the highest of: the undiscounted cash flows expected to be generated by holding the asset, or group of
similar assets, excluding the interest and dividend payments of the instrument; the present value of cash flows expected to
be generated by holding the assets; the amount that could be realized by selling the assets at the statement of financial
position date; and the amount expected to be realized by exercising any rights to collateral held against those assets.

Any impairment, which is not considered temporary, is included in current year excess of revenues over expenses.

The Organization reverses impairment losses on financial assets when there is a decrease in impairment and the decrease
can be objectively related to an event occurring after the impairment loss was recognized. The amount of the reversal is
recognized in excess of revenues over expenses in the year the reversal occurs.

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the reporting period.

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary. Amortization is based on the estimated useful lives of capital assets. Expenses
are presented by function involving the attribution and allocation of shared costs across the functions.

These estimates and assumptions are reviewed periodically and, as adjustments become necessary they are reported in
excess (deficiency) of revenue over expenses in the year in which they become known.




Team Rubicon Canada

Notes to the Financial Statements
For the year ended December 31, 2025

Term deposits

The Organization holds two one-year, cashable guaranteed investment certificates, bearing interest between 2.5% - 2.75%
(2024 - 4.75%) per annum and maturing between February and April 2026.

One of the deposits of $100,000 is restricted as security for the credit facility discussed in Note 5. This term deposit,
therefore, is classified as long-term.

Capital assets

2025 2024

Accumulated Net book Net book

Cost amortization value value

Vehicles and trailers 673,212 238,206 435,006 340,496
Equipment 167,759 56,791 110,968 144,772
Office equipment 14,037 2,445 11,592 1,519
855,008 297,442 557,566 486,787

Credit facility

The Organization has available a line of credit facility of $100,000 bearing interest at the bank's prime rate plus 2.23% per
annum. This credit facility is secured by a $100,000 Guaranteed Investment Certificate ("GIC") (Note 3). As at year end, the
Organization has not utilized the facility.

Additionally, the corporation maintains corporate credit cards with maximum credit limit of $200,000. At year end, the
balance due on the account was $251 (2024 - $135,718), which is included in accounts payable and accrued liabilities.

Deferred contributions

Changes in the deferred contribution balance are as follows:

2025 2024
Balance, beginning of year 893,003 1,365,267
Amount received during the year 3,023,879 1,375,867
Less: Amount recognized as revenue during the year (2,914,665) (1,848,131)
Balance, end of year 1,002,217 893,003
Deferred contributions related to capital assets
Changes in deferred capital contributions are as follows:

2025 2024
Balance, beginning of year 483,616 -
Amount received during the year 561,885 560,197
Less: Amounts recognized as revenue during the year (150,453) (76,581)

895,048 483,616

Less: current portion 178,105 131,678
Balance, end of year 716,943 351,938




Team Rubicon Canada

Notes to the Financial Statements
For the year ended December 31, 2025

Contributed materials and services

Contributions revenue includes in-kind donations of $57,892 (2024 - $114,501).

Related program expenses are recorded as follows: Air travel expenses of $37,636 (2024 - $91,003); storage costs of $Nil
(2024 - $7,080); field supplies of $2,852 (2024 - $10,848); training of $6,825 (2024 - $3,120) and other expenses of $10,579
(2024 - $2,450).

Attribution of expenses

Expenses have been attributed across functions as follows:

Programs Fundraising Administration Total

2025
Advertising and promotion 34,102 11,042 4,052 49,196
Amortization 184,753 - - 184,753
Bank charges and interest 6 685 28,188 28,879
Field supplies 133,675 1,693 2,288 137,656
Insurance - - 92,059 92,059
Occupancy 71,719 1,524 1,524 74,767
Office and general 118,037 24,723 56,602 199,362
Professional fees 105,435 85,939 51,476 242,850
Training 5,695 72,739 117 78,551
Travel and vehicle 695,087 7,177 3,004 705,268
Wages and benefits 2,131,824 52,183 155,014 2,339,021
3,480,333 257,705 394,324 4,132,362

2024
Advertising and promotion 34,413 953 159 35,525
Amortization 92,007 - - 92,007
Bank charges and interest 28 4,577 16,322 20,927
Field supplies 187,271 3,327 7,178 197,776
Insurance 2,762 2,762 70,938 76,462
Occupancy 45,646 15,082 8,075 68,803
Office and general 95,545 10,983 4,323 110,851
Professional fees 197,198 - 29,549 226,747
Training 8,492 2,283 458 11,233
Travel and vehicle 685,787 1,543 5,677 693,007
Wages and benefits 1,319,472 175,777 460,986 1,956,235
2,668,621 217,287 603,665 3,489,573




Team Rubicon Canada

Notes to the Financial Statements
For the year ended December 31, 2025

10.

11.

Financial instruments

The Organization, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Organization is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise disclosed.

Credit Risk

Credit risk is the risk of financial loss because a counter party to a financial instrument fails to discharge its contractual
obligations.

The carrying amount of the Organization’s financial instruments best represents the maximum exposure to credit risk.

The Organization manages its credit risk by assessing the collectability of receivable amounts and providing allowances for
potentially uncollectable accounts receivable as appropriate. Credit risk in respect of investments are managed by primarily
investing in the term deposits of a major Canadian financial institution.

The increase in receivables has increased the Organization's exposure to credit risk over the previous year.

Comparative figures

Certain comparative figures have been reclassified to conform with current year presentation.




